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About this research

Online survey of grantees and
unsuccessful applicants

e8] 21t November — 215t December 2023
Grantees
531 292 55%
Emails sent Responses Response rate

Unsuccessful applicants

1,130 288 25%

Emails sent Responses Response rate

We have included a ‘benchmark average’ on
some slides based on research conducted with 15
other funding organisations since 2013

The sample size of the benchmark is
approximately 13,000 applicants, although this
varies according to the question asked

John Ellerman N

Foundation The CUMBRIA
Henry Smith .

) Charity
Esn] ee founded in 1628
Fairbairn
TheWolfson* _\¢ Community NQMINET
25, " Foundation

Pilerim & chidren
1 rust 'l‘l‘ in Need

THE CLOTHWORKERS’
FOUNDATION




Summary of key findings

« Thisis a very positive set of results for Lloyds Bank Foundation. Many applicants, particularly grantees, see the Foundation as a leader in the
field of grant making. Lloyds Bank Foundation is described by applicants as supportive, helpful, trusting and collaborative.

« We've continued to see an increase in the proportion of unsuccessful applicants in the sample, with grantees and unsuccessful applicants
now represented equally.

« Overall, Lloyds Bank Foundation’s application process is rated well against the benchmark average. While perceptions of reaso nableness
have improved since 2019, the process is occasionally seen as too demanding. Itis also more time consuming than other funders’ processes
according to our benchmark. A few applicants feel the clarity of the Foundation’s guidance could be improved, and that the re strictiveness of
the funding criteria is the biggestbarrier to making a successful application.

« The Foundation’s relationships with grantees continue to be among the strongestin the sector. More than 95% of grantees agre e that the
Foundation has a positive impact and would recommend them to someone else in their position. The Foundation scores higher than the
benchmark average across all core metrics measured with grantees — most notably understanding them, treating them as partners,
approachability and ease of reporting. Grantees also hugely value the development supporton offer.

» Forunsuccessful applicants, many metrics have improved since 2021. Overall, unsuccessful applicants are clearer on the reason for their
rejectioncompared to the benchmark average, and the clearestthey have beensince we began asking this questionin 2019. LIoyds Bank
Foundation scores better than the benchmark average on approachability, treating applicants with respectand understanding them. The
benchmark data also tells us that the Foundation is better at giving feedback to unsuccessful applicants compared to other funders, but there
IS more to be done to ensure that the feedbackis useful for them.

@ Research.
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context




Key findings: the respondents & their operating context

» Since starting these biennial surveys of Lloyds Bank Foundation’s applicants a decade ago, we’ve continued to see an increase in the
proportion of unsuccessful applicants in the overall sample. In 2023 we’ve reached a point where grantees and unsuccessful ap plicants are
represented equally in the survey.

« The proportionof grantees who have received funding from Lloyds Bank Foundation on a previous occasion has continued to grow over time.
In 2023’s survey, six in 10 grantees have received funding from the Foundation more than once. For 43% of unsuccessful applic ants, their
mostrecent application was their first; this contrasts with grantees, of whom only 26% were first time applicants.

When we asked applicants about the representation of different DEI groups in the leadership of their organisation (namely women, those
experiencing racial inequity, disabled people and people who identify as LGBTQ+), unsuccessful applicants were slightly more likely than
granteesto be led by these groups. The difference is most prominent for disabled people, with 30% of unsuccessful applicants being majority
led by disabled people, in contrast to 18% of grantees who say the same. This difference becomes more pronounced when we look at who
applicants’ organisations are seeking to support. While 30% of Lloyds Bank Foundation’s grantees say a majority of the people they reach
are disabled, this rises to 50% among unsuccessful applicants.

« Many of Lloyds Bank Foundation’s applicants have been providing additional (and often essential) services as a direct result of the cost-of-
living crisis. These services encompass a whole range of support for their beneficiaries, mostcommonly financial and social welfare advice.
These additional services have beenresourced by organisations in a number of differentways, but most oftenthrough new grant
applications.

6 @ Research



The proportion of grantees and unsuccessful applicants in the
sample continues to shift

"Were you successful in your
most recent grant
application?"

50% Yes
== NO

8%

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 3403 respondents @ Research



60% of grantees in the sample have received a grant on more than
one occasion

"Have you applied to Lloyds
Bank Foundation
previously?"

26%
No, this was our first application

43%

12%
We have applied before and been unsuccessful
21%

We have received a grant previously AND been 6%

unsuccessful before
9%

Grantees

. . 54%  m Unsuccessful applicants
We have received a grant previously

22%

0%
Other (please specify)
3%

1%

Not sure
E

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



The proportion of repeat grantees in the sample continues to grow;
a quarter are first time applicants

"Have you applied to Lloyds
Bank Foundation
previously?"

Grantees

=—No, this was our first application
We have received a grant previously

31% ~— We have applied before and been

26% unsuccessful
\ / ° —\Ne have received a grant previously AND

been unsuccessful before

Other (please specify)

Not sure

5% /\/ \ 6%

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 2443 respondents @ Research



For 43% of unsuccessful applicants, this was their first time
applying

"Have you applied to Lloyds
Bank Foundation
previously?"

Unsuccessful applicants

——43% =—No, this was our first application
We have received a grant previously

30% We have applied before and been
unsuccessful

=—\Ne have received a grant previously AND
been unsuccessful before

Other (please specify)

Not sure

11% \ —99%

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 955 respondents @ Research



Most grantees in the sample were awarded their funding during the

past two years

"When was your most recent
grant from Lloyds Bank
Foundation awarded?"

In the last 6 months

6 - 12 months ago

1- 2 years ago

2 - 3years ago

3 - 4 years ago

5 + years ago 0%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents

2%

14%

14%

32%

38%



Most grantees in the sample hold a grant with a value between £31k
and £75k

"What is the value of the
grant in total over its Less than £10k 2%
lifetime?"

£11k - £15k | 0%

£16k - £25k 3%

£26k - £30k 4%

£31k - £50k 45%

£51k - £75k 34%

£76k - £100k 6%

Over £100k 6%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents @ Research



A majority of unsuccessful applicants in the sample were turned
down at the first stage

"At which stage was your
application turned down?"

56%

After submitting the application, without any additional contact

Following a call with a grants officer

Following an assessment from a regional manager

Following a decision panel

Not sure

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 288 respondents



Grantees and unsuccessful applicants are making a similar level of
grant applications per year

"How many grant L0%
applications, approximately, Fewer than 5 _ .
would you estimate your ’
organisation makes per 510 29%
R -_______________—_—_—— e
11-20 30%
21-50 21
Grantees
0,
51-100 _ o% B Unsuccessful applicants
6%
101-200 >
__E
200 1
+
B
1%
Not sure
0%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



Respondents were most likely to work in the refugee and

homelessness sectors

"Which sector does your
organisation primarily
operate in? Please select the
most relevant option from the
list below."

Refugees and migration
Housing and homelessness
Children & young people
Domestic abuse

Learning disability

Mental health

Sexual abuse or exploitation
Criminal justice and prisons
Employment support
Substance abuse

Older people

Modern slavery or trafficking
Carers

Other (please specify)

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

24%

Grantee
B Unsuccessful applicants



Which sector does your organisation primarily operate in?

Other answers with mulitiple mentions

16

Disabled People / Disability 13
Community Support 5
Race equality / Ethnic minorities 5
Deafness / Hard of Hearing )
Social welfare / Education 4
Family Support 3
Visual Impairment / Blindness 3
Women / Women’s rights 3
Advocacy and advice 2
Debt and money matters 2
Equality Diversity and Inclusion 2
Poverty 2



London is the most represented region in the sample

"Which region does your
organisation primarily
operate in?"

London

North West
South East
South West
Yorkshire & the Humber
West Midlands
England wide
East Midlands
East of England
Wales

North East

Other (Please specify)

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

2%

4%

4%

4%

5%

6%

6%
6%

7%

%

9%
8%

9%

9%

8%

9%

10%

12%
12%
11%

11%

10%

15%

16%

Grantees
B Unsuccessful applicants



Unsuccessful applicants tend to have lower annual incomes

"What is your organisation’s
total annual income Less than £50k
(approximately)?"”

2%

9%

9%
£50k - £100k
15%

24%
£101k - £250k
29%

32%
£251k - £500k

25%
Grantees
24%

£501k - £1m B Unsuccessful applicants

11%

7%
£1m - £6m
8%

1%
More than £5m

2%

0%
Not sure
0%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



More than half of applicants say that above 60%

restricted in some way

"What percentage of your
income would you estimate is
restricted in some way (e.g.
funds a specific project or
service)?"

Under 20% is restricted

21-40%

41-60%

61-80%

81-100%

Not sure

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

10%

15%

15%

15%

22%

17%

20%

23%

1%

1%

of their income is

Grantees

32% B Unsuccessful applicants

30%



Unsuccessful applicants are slightly more likely than grantees to
be led by DEI groups

Grantees Unsuccessful applicants
"Are the majority of your
. mYes mNo = Prefernotto sa
board and senior mYes mNo & Prefer notto say y
management...”
Women and girls 34% 5% Women and girls 31% 7%
Communities experiencing Communities experiencing
ethnic or racial inequity, 63% 5% ethnic or racial inequity, 55% 7%
discrimination or inequality discrimination or inequality
Disabled people 76% 6% Disabled people . 61% 9%
LGBTQ+ people :%7 79% 13% LGBTQ+ people (P37 71% 17%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



Unsuccessful applicants are more likely to say a majority of the
people they reach are disabled

Grantees

Unsuccessful applicants

"Are 50% or more of the
people you reach...”

mYes No

Prefer not to say

mYes No

Prefer not to say

e O e - O
Communities experiencing Communities experiencing

ethnic or racial inequity, 48% 46% 6% ethnic or racial inequity, 51% 42% 6%
discrimination or inequality discrimination or inequality

Disabled people 65% 5% Disabled people 41% 9%

LGBTQ+ people (P37 77% 1% LGBTQ+ people 67% 17%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents



Many applicants have been providing additional services as a
result of the cost-of-living crisis

Grantees

"Has your charity started
providing any of the following
services in response to the
cost-of-living crisis, e.g. to

prevent destitution or other

m Started in the last 12 months

Started more than 12 months ago

We don't provide this service

Unsuccessful applicants

m Started in the last 12 months

Started more than 12 months ago

We don't provide this service

urgent financial pressures for Warm spaces 34% 49% Warm spaces 24% 60%
the people or communities
you support?” Advice or training on budgeting Advice or training on budgeting
and financial skills A 0% 36% and financial skills 139 46%
Basic or essential items, such Basic or essential items, such
as toiletries n a3¢a et as toiletries o 22
Support to apply for Support to apply for
welfare/social security n 60% 29% welfare/social security n 52% 36%
payments payments
Emergency hardship grant & Emergency hardship grant
payments 0 35% 56% payments 2N 26% 64%
Debt advice or counselling :32 50% 41% Debt advice or counselling z 40% 53%
Food bank E 34% 60% Food bank z 24% 69%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents



These additional services have been resourced in a number of
ways, but most commonly through new grant applications

"How have these new or
additional services been
resourced?”

71%
New grant applications
70%

43%
Community fundraising or donations
43%

39%

Reallocation of existing funding Grantees

37%

Use of reserves
32%

15%

Corporate fundraising or donations
16%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

35% B Unsuccessful applicants



The application
process




Key findings: perceptions of the application process

e Overall, Lloyds Bank Foundation’s application process is rated well against the benchmark average. A majority of applicants felt the process
was easy to understand and that the staff and resources they encountered while making their application were helpful. For many, the
processis better in comparisonto other funders.

e The proportion of grantees who feel the application processis ‘very reasonable’ has continued to grow since 2019; similarly, the proportion
of unsuccessful applicants who say the processis ‘very reasonable’ has grown to its highest level in 2023.

« Despite these improvements, the processis occasionally seenas too demanding. It is more time consuming than other funders’ processes
according to our benchmark, with applicants spending more hours on average across all stages of the application process. Applicants are
also less likely to feelthe time they waited for a decisionwas ‘very quick’ comparedto 2021.

« Afewapplicants feelthe clarity of the Foundation’s guidance could be improved, and that the restrictiveness of the funding criteria is the
biggestbarrier to making a successful application. The proportion of applicants who said they encountered barriers to accessing funding is

higher than the benchmark average.

« Atotal of 238 respondents mentioned the application process using positive terms, including 'easy’, 'straightforward’, 'simple’, 'accessible’,
‘clear’, 'well-explained’ and 'user-friendly’.

« Meanwhile, 42 respondents mentioned the application process using negative terms, such as ‘difficult’, ‘challenging’, ‘complicated’, ‘hard’, or
‘confusing’.

25 @ Research



The application process is viewed positively by grantees - it is more
likely to be described as ‘good’ than ‘excellent’ compared to 2021

"How would you rate your
experience of the application

process?"
58%
Grantees
49%
— Excellent
Very good
Good
= OK
Poor
Not good at all
=Don't know
° 1%
2% 1%
e ——
0% oo
2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 2443 respondents @ RESECII‘CI‘I



Unsuccessful applicants are more likely to view the application
process as ‘good’ as opposed to ‘OK’, compared to 2021

"How would you rate your
experience of the application
process?"

Unsuccessful applicants

29%

— Excellent
Very good
Good

= 0K
Poor

22%

Not good at all
=—Don't know

o, - / ‘\ /‘7%

2%

0% /

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 955 respondents @ RESECII‘CI‘I



Respondents report spending more time on the Foundation’s
application process compared to the benchmark average

. Assemblin Developin : Post application
Registering Phone ) g PN Assessment Completing AppIC
: evidence and  funding : S clarifications
an enquiry contact : : meeting application
information proposal and follow up
Loyds Bank 2.6 1.7 8.5 12.0 3.0 10.6 2.7
Foundation ' ' ' ' ' ' '
Benchmark average 0.5 0.4 6.9 9.5 0.4 7.0 2.3

Grantee / UA

LBF grantees 2.0 15 8.1 11.8 3.7 10.5 3.7
LBF unsuccessful 3.1 1.9 8.9 12,3 2.4 10.6 1.6
applicants

“How many hours would you estimate you spent on the following aspects of your funding request / grant application to Lloyds Bank Foundation?” Average number of hours

Base: ~13,000 applicants across 15 funders | Source: Grant maker benchmark, nfpResearch
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

@ Research



Grantees are spending a similar number of hours on their
applications as they were in 2021

"How many hours would you
estimate you spent on the
following aspects of your
funding request / grant
application to Lloyds Bank
Foundation?" 11. 11.8

Grantees —Registering an enquiry
Phone contact
Assembling evidence and information
= Developing funding proposal
Assessment meeting
Completing application
==Post application clarifications and follow up

/2.0

1.1

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 2443 respondents @ Research



The amount of hours unsuccessful applicants spend on their
applications has increased slightly, following a drop in 2021

"How many hours would you
estimate you spent on the
following aspects of your
funding request / grant
application to Lloyds Bank
Foundation?"

13.1
Unsuccessful applicants 12.3 — Registering an enquiry

Phone contact
Assembling evidence and information
= Developing funding proposal
Assessment meeting
Completing application
==Post application clarifications and follow up

‘4 2

1.6

NN
Ny

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 955 respondents @ Research



Perceptions of the reasonableness of the application process are in
line with the benchmark average

Grantees

"How reasonable did the
application process feel for
the size of grant you were

applying for?"

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders

Very reasonable

Quite reasonable

Neither reasonable
nor unreasonable

Quite unreasonable

Very unreasonable

Dont know

2%

5%

1%

2%

0%

0%

1%

1%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

38%

39%

57%

54%

Lloyds Bank
Foundation

®m Benchmark Average

Unsuccessful applicants

Very reasonable

Quite reasonable

Neither reasonable
nor unreasonable

Quite unreasonable

Very unreasonable

Dont know

® | loyds Bank

Foundation

m Benchmark Average



The proportion of grantees who feel the application process is ‘very
reasonable’ has grown since 2019

"How reasonable did the

o,
application process feel for 57%
the size of grant you were
applying for?"
Grantees 44%/
—\/ery reasonable
Quite reasonable
Neither reasonable nor unreasonable
= Quite unreasonable
Very unreasonable
Dont know
[+)
£ 1%
2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2019 to 2023 | Base: 1011 respondents @ RESECII‘CI‘I



The proportion of unsuccessful applicants who say the process is
‘very reasonable’ has grown to its highest level

"How reasonable did the
application process feel for
the size of grant you were
applying for?"

Unsuccessful applicants

—\/ery reasonable

Quite reasonable

Neither reasonable nor unreasonable
= Quite unreasonable

Very unreasonable

Dont know
/1 9%
15%—— /
7% e 8%
2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2019 to 2023 | Base: 641 respondents @ RESECII‘CI‘I



Most applicants wait between 1 and 3 months for a decision on their
application

"How long did it take for a 20,
0

decisionto be made on your Under a month

funding request / grant _ 12%

application?"

60%

1 - 3 months
27%
4 - 6 months

1%
7 - 9 months Grantees

% .
0% B Unsuccessful applicants

0%
10 - 12 months
0%

0%
Over ayear
0%

7%

Not sure

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



56% of grantees think the decision time is very or quite quick,
compared to 40% of unsuccessful applicants

“Would you consider this to
be...” 15%

Very quick
11%

41%
Quite quick
29%

35%

Neither quick nor slow Grantees

39% B Unsuccessful applicants

5%
Quite slow
10%

0%

Very slow
3%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



Grantees are less likely to consider the decision time ‘very quick’
compared to 2021

"Would you consider this to
be..."

Grantees

—\ery quick

Quite quick

Neither quick nor slow
= Quite slow

16%
\ 15% Very slow
8%
5%
2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2015 to 2023 | Base: 1779 respondents @ Research



Unsuccessful applicants are also less likely to consider the decision
time f‘very quick’ compared to 2021

"Would you consider this to
be..."

Unsuccessful applicants

—\ery quick
Quite quick
Neither quick nor slow
17% = Quite slow
Very slow
11%
o
7% Yo
T ——
2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2015 to 2023 | Base: 895 respondents @ Research



Both grantees and unsuccessful applicants found the Foundation’s
staff more helpful compared to the benchmark

Grantees Unsuccessful applicants
"How approachable and
85%1 29%1
helpful vyere Lloyds .Bank Very helpful Very helpful
Foundation staff while _ 75% 22%
making your application?"”
10% 28%
Quite helpful Quite helpful
. 14% 23%
Neither helpful nor 2% Neither helpful nor 24%
unhelpful I 4% unhelpful 1%
Lloyds Bank ® Lloyds Bank Foundation
_ 0% Foundation grantees _ unsuccessful applicants
Quite unhelpful 05 B Benchmark Average Quite unhelpful B Benchmark Average
1%
Very unhelpful Very unhelpful
0%
Don't know / Not 2% Don't know / Not
applicable I % applicable o506

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders R h
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents esearc



Around 9 in 10 applicants used the Foundation’s website to help
them with their application

Grantees Unsuccessful applicants

"Did you use the Lloyds Bank
Foundation website to

. . 89% 92%
access information to help ol ’
you with your application?" Yes Yes
92% 91%
6% 2%
Lloyds Bank ® Lloyds Bank Foundation
No Foundation grantees No unsuccessful applicants
3% ®m Benchmark Average 2% m Benchmark Average
5% 6%
Don'’t remember Don’t remember
6% 6%

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders R h
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents esearc



Among those who used it, the vast majority found the website

helpful

"How helpful did you find the
Lloyds Bank Foundation

_ _ Very helpful
website for accessing the
information you needed to
submit your application?"
Quite helpful

Neither helpful nor
unhelpful

Quite unhelpful

Very unhelpful

Don’t know

Grantees

1%

2%

0%

0%

0%

0%

0%

1%

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 525 respondents

53%

46%1

Lloyds Bank
Foundation grantees

B Benchmark Average

Unsuccessful applicants

Very helpful

57%
Quite helpful
60%

Neither helpful nor
unhelpful

B Lloyds Bank Foundation

unsuccessful applicants

® Benchmark Average

Quite unhelpful

3%

1%
Very unhelpful
0%

2%
Don’t know
1%




The vast majority of applicants also used the Foundation’s guidance

documents

Grantees

"Did you use the Lloyds Bank

Foundation guidance

documents to access

information to help you with Yes
your application?"

92%

95%

3%

Lloyds Bank
No Foundation grantees

2% ® Benchmark Average

5%1

Dont remember

3%

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

Unsuccessful applicants

94%
Yes

96%

1%

® Lloyds Bank Foundation
No unsuccessful applicants

|
1% Benchmark Average

5%
Dont remember

4%



Grantees rate the guidance documents positively; 6% of
unsuccessful applicants said they were unhelpful

"How helpful did you find the
Lloyds Bank Foundation
guidance documents in
helping you to access the
information you needed to 46%
submit your application?”

53%
Very helpful

24%

Quite helpful
57%

1%

Neither helpful nor unhelpful
12%

Grantees

. 0% ® Unsuccessful applicants
Quite unhelpful

5%

0%
Very unhelpful
1%

0%
Don’t know
2%

42 Source: Lloyds Bank Foundation applicant survey 2023 | Base: 536 respondents @ Research



Clarity of

criteria:
occasionally,
applicants said
guidance was
difficult to find
or to follow

“The actual process was relatively straight-forward, but what was lacking was clarity on eligibility. We
were turned down for an eligibility reason, which was not at the time listed on the website in the
eligibility criteria, but it was tucked away in a document (maybe a pdf somewhere?). Shortly after we
were refused, it was added to the eligibility on the website. As an applicant, this felt pretty
disingenuous.” Unsuccessful applicant, Renew programme, £251k - £500k

“It was not easy to understand the guidance alone, because english was not our first language and
we have had difficult to express and explain all the good work that we do for our community. we
found very helpful talking to the staff / regional officer.” Grantee, Renew programme, £50k - £100k

“It was fairly straightforward. However, | did need to call your helpline for further clarification of
eligibility criteria. We did find the information given over the telephone to be somewhat conflicting
with the outcome of the grant application which was disappointing and frustrating.” Unsuccessful
applicant, d/Deaf & disabled people's user-led organisations, £101k - £250k

“The application process was extremely time consuming, but we have taken many positives from this
as it has raised awareness of a number of systems and processes that needed to be reviewed. We
were, however, disappointed by the lack of detail given in the feedback to help us to understand
where we went wrong with the application. We also struggled with the 75% deaf led criteria as we
are a small charity and only have 3 trustees on the board.” Unsuccessful applicant, d/Deaf &
disabled people's user-led organisations, Less than £50k

“The website isn’t so straight forward because of the different strands seemingly having quite
different eligibility. What would be very helpful is more visual aids, different strands of funding in
different columns with the differing criteria and a VERY clear [indication] of who and who is not
eligible for the various funds and very clear criteria around the requirements relevant to charitable
and CIC status.” Unsuccessful applicant, Racial Equity programme, £50k - £100k



Just under half of the sample watched a grants webinar and most
found it very or quite helpful

Attendance Helpfulness

"Did you attend or watch a
grants webinar and Q&A by 43% Very helpful
Lloyds Bank Foundation to - 25%
get more information to help Yes
you with your application?”

60%

39%

41% Quite helpful

"How helpful did you find the ) Neither helpful nor 2%
grants webinar and Q&A in 45% unhelpful . 150

. Grantees Grantees
helping you to access the

|nformat|on you r?ee(.jed £ B Unsuccessful ) 0% ® Unsuccessful
submit your application?” 46% applicants Quite unhelpful applicants

2%

0%
12% Very unhelpful
1%
Don't remember
0%
13% Don’t know
2%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



Just over a third of the sample booked a call with a member of staff,

and grantees are more likely to say this was helpful
Call booked Helpfulness

Very helpful
B

15%

Quite helpful
B

1%

"Did you book a call to speak

to a Lloyds Bank Foundation

member of staff to help you

prepare your application?” Yes

84%

"How helpful did you find the
call in helping you to access

Neither helpful nor

the information you needed 50% unhelpful .
: o Grantees 14% Grantees
to submit your application? NoO
. ® Unsuccessful _ 0% ® Unsuccessful
58% applicants Quite unhelpful applicants
I 4%
0%
Very unhelpful
1%
Don't remember
0%
Don’t know

1%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



The proportion of applicants who said they encountered barriers is

higher than the benchmark average

Grantees

"Would you say that your
organisation has experienced
any barriers to accessing
funding from Lloyds Bank
Foundation?"

18%

Yes

11%

Lloyds Bank
Foundation grantees

m Benchmark Average
82%

89%

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

Unsuccessful applicants

52%

Yes
B Lloyds Bank Foundation
unsuccessful applicants
B Benchmark Average
No

57%




Would you say
that your
organisation has
experienced any
barriers fo
accessing
funding from
Lloyds Bank
Foundation?
Please explain
why you chose
this answer:
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Those who answered ‘Yes’ felt that
funding criteria is too restrictive

“Recentchangesin Lloyds'funding focus have
meant that our work is no longer a good fit.”

Unsuccessful applicant

“The Foundation has become very sector specific
and issue based. We are a holistic charity and no
longer fit these criteria.”

Grantee

“We are no longer eligible due to our income
exceeding £500K which is very disappointing.”

Grantee

“Your policy of only funding homelessness charities
which engage in long-term relationships fails to
recognise the value of local partnerships, putting
pressure on small charities to try and do everything
themselves.”

Unsuccessful applicant

Those who answered ‘No’ felt the
process is accessible and supportive

“Wheneverwe don't understand something or
struggle with our application, someone from the
foundation will stepin to support.”

Grantee

“Lotof supportfrom experienced individuals who
gave great advice and advocated on our behalf.”

Grantee

“Although English is not our first language, we had
supportfrom experienced staff, who helped us to
shape the application accordingly and to get
though.”

Grantee

“There is a good range of funding available, and lots
of supportand guidance (if needed).”

Unsuccessful applicant




There is near unanimous agreement among grantees that they
would recommend the Foundation to someone else in their position

"To what extent do you agree

gi ith the followi | have a good understanding of what Lloyds Bank 92%
statements?"
| would recommend Lloyds Bank Foundation to 98%
Strongly agree + Agree someone else in my position 60%

Lloyds Bank Foundation has a positive impact in our 97%

sector 60%

| feel confident my application will be assessed fairly 96%

when applying to Lloyds Bank Foundation 61%

Grantees
91% .
Lloyds Bank Foundation is a transparent funder ® Unsuccessful applicants

60%

Lloyds Bank Foundation is a funder that is heading in 91%
the right direction 57%

Lloyds Bank Foundation should do more to support 43%

groups experiencing disadvantage 74%

Lloyds Bank Foundation should do more to influence 45%

policy 54%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents @ Research



Applicants who are aware of the Foundation’s national initiatives
they tend to find them helpful

"Listed below are a number
of national initiatives provided
by Lloyds Bank Foundation
for England and Wales.
Please indicate your level of
awareness of each one.”

“You mentioned that you
aware of one or more of the
Lloyds Bank Foundation’s
communication channels.

How helpful is the information
shared on these channels?”

Awareness of initiatives

Newsletters, blog and social media

Raising profile of small and
medium-sized charities in the
media

Research and policy publications

Lobbying/campaigning and
representing charities to
government

Pushing for changes to public
sector commissioning

49 Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

21%

55%

54%

34%

51%

41%

43%

27%

37%

75%

Helpfulness of initiatives (those aware)

Very helpful

Somewhat helpful

Neither helpful nor
unhelpful

Not very helpful

Not at all helpful

Not sure/not relevant

53%

41%

4%

56%

14%

0%

0%

0%

1%

2%

1%

Grantees

B Unsuccessful
applicants



Grantees’
perceptions




Key findings: the views of grantees

51

Lloyds Bank Foundation’s relationships with its grantees continue to be among the very strongestin the sector.

The Foundation scores betterthan the benchmark average across all core metrics measured with grantees, mostnotably understanding
them, treating them as partners, approachability and ease of reporting. Many of these areas have also reached an all-time high in the most
recent round of research.

Grantees tend to find Foundation staff very helpful when any interaction takes place. Testamentto the strong relationship, most grantees
would feel comfortable approaching the Foundation if a problem were to arise.

The proportion of grantees who said reporting was ‘not at all difficult’ is at its highest level since 2013. Althoughif we were looking fora
criticism, more could be done to align reporting requirements to their existing processes —33% of grantees said reporting aligned ‘a great
deal and 43% said ‘somewhat’.

One of Lloyds Bank Foundation’s core strengths is the development supportthey offerto those they fund. Grantees hugely value this
additional support, with very high levels of satisfactionamong those who have taken up the offer.



Grantees tend to feel they have the right amount of contact with
Lloyds Bank Foundation; this has remained consistent since 2013

"As a grantee, how much
contact do you have with

0%
Much / far too much

Lloyds Bank Foundation?" 0%
1%1

A little bit too much

0%

91%1
About the right amount
Lloyds Bank Foundation grantees
4% B Benchmark Average

Too little
-

0%

Much / far too little
I 1%

3%

Not sure
B

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Research

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents



The Foundation’s understanding of its grantees is significantly
better than the benchmark average

"How well do you feel Lloyds Understands your organisation and its aims Understands the people you support
Bank Foundation
understands your

71%1
organisation and its aims?" Very well Very well 57%
"How well do you think the 26%] _
. i 0

Foundation understands the Quite well _ o Quite well 39%
needs of the people you ’
support or the communities
you work with?" 1%

Not very well Not very well 3%

I 2% Lloyds Bank Foundation grantees
®m Benchmark Average
0%
Not at all well Not at all well | 0%

0%

1%

Don't know Dont know | 1%

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders @ ch
Resear

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents



Understanding of grantees is relatively consistent with the levels
seen in 2021

"How well do you feel Lloyds
Bank Foundation

understands your 71%
organisation and its aims?"
— Very well
Quite well
Not very well
= Not at all well
Don't know
0% 0%
2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 2443 respondents @ RESECII‘CI‘I



Grantees tend to find Foundation staff very helpful when interaction

takes place

"How approachable and
helpful was the Lloyds Bank
Foundation Regional
Manager after you received
your grant?”

"How approachable and
helpful were other Lloyds
Bank Foundation staff after

you received your grant?”

Regional Managers

Very helpful

Quite helpful

Neither helpful nor unhelpful

Quite unhelpful

Very unhelpful

Don't know

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents

89%

7%

1%

0%

0%

3%

Other staff members

Very helpful

Quite helpful

Neither helpful nor unhelpful

Quite unhelpful

Very unhelpful

Don't know

0%

0%

7%

15%

15%

63%



Most grantees would feel comfortable approaching the Foundation if
a problem arose

"How comfortable do you feel
approaching the Foundation
if a problem arises?"

Very comfortable 85%

Quite comfortable 12%

Not very comfortable 1%

Not at all comfortable | 0%

Dont know 2%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents @ Research



Most grantees do not find reporting back difficult, but more could be
done to align requirements to their existing processes

Reporting alignment

"How did you find the
reporting back on the grant
once it was awarded?"

"To what extent were the
Foundation's reporting
requirements aligned to your
charity's existing monitoring
and evaluation systems?"

Reporting difficulty

Very difficult

Somewhat difficult

Not very difficult

Not at all difficult

We are still to report
back

Don't know

0%

0%

4%

28%

28%

38%1

31%

26%)|

31%

0%

0%

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents

Lloyds Bank
Foundation
grantees

m Benchmark
Average

A great deal

Somewhat

Not very

Not at all

We are still to report back

Dont know

3%

0%

19%

3%

33%

43%



The proportion of grantees who say reporting was ‘not at all
difficult’ is at its highest level since 2013

"How did you find the
reporting back on the grant
once it was awarded?"

38%
=—Not at all difficult
/ Not very difficult
29% - We are still to report back
\ / —— Somewhat difficult

Very difficult
. / \ s

2013 2015 2017 2019 2021 2023

Don't know

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 2443 respondents @ Research



Grantees think the Foundation is better than other grant-makers
across a range of areas

"When you think about your ® Much better — m Better About the same Worse Much worse Don't know / Not sure
experience of applying for
and getting a grant with Approachability of Lioyds Bank Foundation overall 49% 37% 1% 2%
Lloyds Bank Foundation how
would you say they compare Treating us as partners 48% 37% 10% 4%
with other grant-makers?"
Trust in our staff to get on with the work 53% 31% 12% 5%
Understanding us as grantees 42% 41% 13% 18%
Information about grants and application process 44% 28% 2%
The ease of the application process 43% 27% 292%
Restrictiveness of grant programmes 42% 22% 26% 5%1%4 %
Grant monitoring and reporting requirements 37% 26% 11%
The speed of decision 35% 34% 3%3%
How long it takes to make an application 31% 39% 4%4%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents @ Research



The Foundation outperforms the benchmark in a range of areas for
grantees, most notably understanding and treating them as partners

"When you think about your 86%1
experience of applying for Approachability of Lloyds Bank Foundation overall _ 6%
0
and getting a grant with
. o 68%
Lloyds Bank Foundation how The ease of the application process _ 640, ’
would you say they compare ’
i . " _ L 70%
with other grant-makers? Information about grants and application process e o
0
Much better + Better 82961
Understanding us as grantees
. 59% :
The speed of decision _ 5W° Lloyds Bank Foundation grantees
0
B Benchmark Average
: 85%
Treating us as partners o
. o 53%
How long it takes to make an application
o . : 62%
Grant monltorlng and reportlng requwements _ 499 ol
0
i 64%
Restrictiveness of grant programmes _ 4706 ol
0

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents Reseqrch



Many areas in this measure are at an all-time high for grantees

"When you think about your
experience of applying for
and getting a grant with
Lloyds Bank Foundation how
would you say they compare
with other grant-makers?"

Much better + Better

86%
e
80% /
73%
68% __70%
\ /

4><62%
599
57% - 7o

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 2443 respondents

= Approachability of Lloyds Bank Foundation
overall
Treating us as partners
Understanding us as grantees

- |nformation about grants and application
process
The ease of the application process
Restrictiveness of grant programmes

= Grant monitoring and reporting
requirements

—The speed of decision

How long it takes to make an application

@ Research



There are high levels of satisfaction with the development support
offered to grantees

Type of support received Who determined support needs

"Have you had any additional
organisational development
support from Lloyds Bank
Foundation through the
Enhance programme to
strengthen your charity?"

"If you received support from
the Foundation to help

strengthen your charity, who
determined the specific
support needs of your
organisation?“

"How helpful has this
development support been
for your organisation,
overall?"

Support or advice from an
independent consultant

Events or webinars

Training or leadership
development

Peer-to-peer networks with
other Foundation grantees

Mentoring or trustee matching
from Lloyds Banking Group

Software or hardware (e g a
CRM system)

Volunteering from Lloyds
Banking Group

| have not accessed any
additional support from the
Foundation

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 292 respondents

24%

22%

20%

13%

13%

The support needed was jointly
determined by my organisation
and Foundation staff
The support needed was mainly
43% determined by my own

organisation

71%

41% Other (please specify)

The support needed was mainly
determined by Foundation staff

Helpfulness of support

Very helpful

Quite helpful

Neither helpful nor unhelpful
Too soon to say

Dont know

3%

2%

2%

5%

1%

16%

51%

44%

7%



Further reflections on additional support for grantees summarised
from open ended responses

 Respondents’ comments reveal strong appreciation for the additional support received. Many note it as some of the best
support they've received from a funder, helping them grow, develop, and navigate challenges more effectively.

« Grantees appreciate the range, quality, and impact of the support, indicating that funding from Lloyds Bank Foundation
significantly benefits their organisations beyond just financial assistance.

« Grantees praise the expertise, skills and knowledge of both Lloyds Bank Foundation staff and the consultants they
encountered.

« They also highlight the tailored nature of the support, including effort made to personalise the support and match them to
relevant consultants.

« Some express a desire for more direct, hands-on support, and tangible resources that they can use to guide their own
development.

« While the additional support is generally viewed positively, some mention challenges related to accessing certain elements
of support or balancing the opportunity to engage against the demands of their work.

63 Are there any comments you would like to add inrelation to any of your answers on any additional support you received to strengthen your organisation? @ Reseqrch



Development

support:
comments from
grantees with
incomes under
£250k

“The development supporthas been amazing, we have experienced consultants who
genuinely listenand get to know what we need and make a real difference.” Renew
programme grantee

‘I've nevermeta funderwho seemedto understand our sector, charity, concerns,
beneficiaries inthe way our Regional Manager did. It was like she'd beenlistening to all our
team meetings! And she was open aboutthat, willing to talk aboutthe difficulties. That
immediately made it safe for us to tell her aboutthe issues we face. A breath of fresh air!”
Specialist programme grantee

“We have been blown away by the quantity and quality ofadditionally support available to us.
It was not at all expected when we applied for the grant. We're extremely grateful. The
supportwe have accessed has been invaluable, especially the provision of a consultant.
Thank you so much!”Renew programme grantee

“The supportwas tailored to meetourneeds, the approach from partners providing support
was very flexible. We have been enjoying the process very much and the partners genuinely
seem to care aboutwhat happensto us as a charity.” Renew programme grantee

‘It feels like a lot is being offered us that we are already doing, butitis quite time consuming
to considerand refuse with justification eachtime. For example, we agreed to an initial
conversation with a consultant, who assessed thatwe were doing all thatthey would have
recommended evenifthey did a fullerassessment. There is a degree of pressure, rightly or
wrongly, to acceptthis additional support.” Specialist programme grantee
@Research.



Unsuccessful
applicants’
perceptions



Key findings: the views of unsuccessful applicants

66

Lloyds Bank Foundation scores betterthan the benchmark average on many areas for unsuccessful applicants, namely approachability,
treating them with respectand understanding them. Many core metrics measured with unsuccessful applicants have improved since 2021.

Overall, unsuccessful applicants are clearer on the reason for their rejection comparedto the benchmark average, and the cle arestthey have
beensince we began asking them about this in 2019.

The benchmark data also tells us that the Foundation is better at giving feedback to unsuccessful applicants compared to other funders, but
there is more to be done to ensure that this feedbackis useful for them. Around half of those who received feedback didn’t find it useful,
stating that they felt it was too generic and not actionable fortheir organisation.

Demand for Lloyds Bank Foundation’s funding is huge. Sevenin 10 unsuccessful applicants would considerreapplying, with many
highlighting the difficulties of the current funding landscape and that they can’t afford not to try again. However, others recognised that
changes to the Foundation’s funding criteria would prevent them from applying again in future.



Unsuccessful applicants are clearer on the reason their application
was declined compared to the benchmark average

"How clear was it why Lloyds
Bank Foundation declined
your application?"

Very clear

36%7
Quite clear

Neither clear nor unclear

B Lloyds Bank Foundation
unsuccessful applicants

Quite unclear B Benchmark Average

Very unclear

Dont know

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 288 respondents Reseqrch



Reason for rejection has become clearer for unsuccessful applicants

over time

"How clear was it why Lloyds
Bank Foundation declined
your application?"

Lloyds Bank Foundation applicant surveys 2015 to 2023 | Base: 377 respondents

26%
18%
12%
2015 2017 2019 2021 2023

—Very clear

Quite clear

Neither clear nor unclear
= Quite unclear

Very unclear

Dont know



More applicants are receiving feedback compared to the benchmark
average, but half of them didn’t find it useful

"Did you receive any
feedback on why your
proposal was unsuccessful?"

35%1
Yes and it was useful

34%7
Yes but it wasn't very useful

® Lloyds Bank Foundation

No but that was OK unsuccessful applicants

B Benchmark Average

No and | would have found it useful
35%

Can't remember/Not sure

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 288 respondents Reseqrch



Did you receive
any feedback on
why your
proposal was
unsuccessful?

70

Those who found feedback useful
said it was specific and helped them
to improve their work

“Comments received have given us a chance to
reflecton our next submission and think thoroughly
on what made us unsuccessful.”

“We had written feedback and we have also recently
discussed our application with a grants officer as we
are looking to reapply. The feedback provided was
very useful forus.”

“It was felt we were not ready so we have worked on
the areas highlighted e.g. Business Plan.”

“Feedbackis always useful, hard to hear
sometimes.”

“We were told our application was excellent but that
there were other people that needed the support
more than us. | think that was fair and transparent

comment.”

Those who didn’t find the feedback
useful said it was too generic and
not actionable

“We used it to put in another application to Lloyds
that was also rejected... forthe same reasons...
even though we addressedthem specifically in the
new app. It felt that the feedback was just generic.”

“l understood the overall feedback, but thought it
was too general for me to make a better application
next time.”

“We were rejected on what | would call a technicality
and Lloyds did not engage with us about it at any
stage during the application.”

“If the feedback s that the Foundation was
oversubscribed with applicants, the feedbackis
meaningless.”

“It seems there was nothing in particular that was
wrong with the application.”




Restrictiveness of programmes is the area where the Foundation
compares least favourably to other grant-makers

"When you think about your ® Much better — m Better About the same Worse Much worse Don't know / Not sure
experience of applying for
and NOT getting a grant with Approachability of Lloyds Bank Foundation overall 33% 12% 4% 10%
Lloyds Bank Foundation how
would you say they compare
el 0, 0, o, 0,
with other grant-makers?" The speed of decision 48% 7% 2% 7%
Treating us with respect 54% 5%3%5%
Information about grants and application process 53% 9% 29%8%
The ease of the application process 53% 12% 2%%
The length of time taken to make an application before a decision 52% 10% 3%5%
Understanding us as an applicant 22% 10% 6%
Restrictiveness of grant programmes 27% 13% 4%

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 288 respondents @ Research



The Foundation outperforms the benchmark on approachability and

understanding for unsuccessful applicants

"When you think about your
experience of applying for
and NOT getting a grant with
Lloyds Bank Foundation how
would you say they compare
with other grant-makers?"

Much better + Better

The speed of decision

Approachability of Lloyds Bank Foundation overall

Information about grants and application process

The ease of the application process

Treating us with respect

The length taken to make an application before a
decision / How long it takes to make an application

Understanding us as an applicant

Restrictiveness of grant programmes

Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 288 respondents

42%

42%1

B Lloyds Bank Foundation
B Benchmark Average



Many areas have improved for unsuccessful applicants compared to

2021

"When you think about your
experience of applying for
and NOT getting a grant with
Lloyds Bank Foundation how
would you say they compare
with other grant-makers?"

Much better + Better

45%

38% / 42%

319, \\V//// ////!/'3296
\ \/ 24%

17% 19%

2013 2015 2017 2019 2021 2023

Source: Lloyds Bank Foundation applicant surveys 2013 to 2023 | Base: 921 respondents

— Approachability of Lloyds Bank Foundation
overall

The speed of decision
Treating us with respect

- |nformation about grants and application
process

The ease of the application process

The length taken to make an application
before a decision / How long it takes to
make an application

= Understanding us as an applicant

— Restrictiveness of grant programmes

@ Research



Unsuccessful applicants are less likely to consider reapplying
compared to the benchmark average

"Would you consider applying
for funding from Lloyds Bank
Foundation again in future?"

Yes
86%
® Lloyds Bank Foundation
No unsuccessful applicants
B Benchmark Average
| dont know
Source: Grant maker benchmark, nfpResearch | Base: ~13,000 applicants across 15 funders
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 288 respondents @ Reseqrch



Would you
consider
applying for
funding from
Lloyds Bank
Foundation
again in future?

75

Yes - answers focused on the need

for funding and positive past
interactions

“Because the funding landscape is bleak and we
have plans to apply for every funder we find where
we feelwe are a good fit for their priorities.”

“As a charity we cannot discountany potential
funder.”

“They are one of the few socially progressive
funders who will consider our type of work, so the
options are few and far between.”

“We have had great experiences with LIloyds Bank
Foundation and would love the opportunity to
partner with them again.”

“We were successful a few years ago and that was
a good experience.”

No / Not sure - answers focused on a
need for improved process or criteria
changes

“We are not sure how to make our case better. We

feelour work strongly aligns with the criteria but not

sure how we can communicate it any better to you
in the application.”

“I would not apply again unless | thought | met the
criteria more closely.”

“Ittook a lot of time to make the application and we
were rejected so don'tfeel overly inclined to make a
freshapplication.”

“Demanding application process and criteria for
successare too rigid.”

“Because we are a faith based charity we aren't
eligible even though our faith would be irrelevant to
projects.”




Overall
perceptions of
Liloyds Bank
Foundation




What words or phrases come to mind when you think of Lloyds

Bank Foundation? Top 20 themes

77

Supportive / support

Helpful

Knowledgeable / experienced/ experts/
leaders

Understanding

Approachable

Innovative / driving change / forward thinking
| progressive / strategic

Amazing / great / brilliant

Professional

Understands our needs / learns about our
organisation / supports us

Funder / funding

“Whatwordsor phrasescome to mind when you think of Lloyds Bank Foundation?”

Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

192

109

66

58

57

51

45

43

43

42

Friendly

Caring / kind / compassionate

Trusted / trusting / trustworthy

Partnership

Large funder / grants / unrestricted funders
Champion for small charities / grass roots
Transparent / clear / clarity

Fair

Accessible

Flexible

41

39

39

38

34

33

26

24

23

23



Are there any other grant-makers who you think Lloyds Bank

Foundation could learn from?

National Lottery:

‘Amazing application, really easy to follow.”

& COMMUNITY “Veryeasyprocessandveryquick.”
FUND

“Supporting more long-term programmes and lasting
change.”

. Garfield Weston Foundation:
W

| “Very free reporting which focusseson client stories and
Garfield Weston allows the charity to decide whatis reported.”

FOUNDATION « S . ”
Ease of application and access to funding for core costs.

Esmée Fairbairn Foundation

@ Esmée “Core funding and clear funding programmes.”
Fairbairn

rounoanion LSS restrictive butequally supportive.”

“Are there any other grant-makerswho you think LIoyds Bank Foundation couldlearn from?In what way?”
Source: Lloyds Bank Foundation applicant survey 2023 | Base: 580 respondents

Top 10 mentions

National Lottery Community Fund
Garfield Weston Foundation
Esmee Fairbairn Foundation
National Lottery Awards for All
Tudor Trust

Big Lottery

Paul Hamlyn Foundation

Henry Smith Charity

Postcode Lottery

Trust for London

60

17

13

13

12



How else could Lioyds Bank Foundation support you or the wider
sectfor? Summary of themes from open ended responses

Themes presentin the comments for this questionreflecta desire for comprehensive supportthatgoes beyond financial assistance
(much of which is already offered by LIoyds Bank Foundationto its grantees). Applicants emphasise the importance of capacity
building,advocacy,community engagement,and tailored supportto meet the varied needs of the sector.

Funding: The most frequently mentioned theme is the need for more or differenttypes of funding. This includes calls for more general funding,
flexible funding options, and financial supporttailored to specific needsor projects.

Support: Closelyfollowing funding is a general need for support, which encompasses abroad range of areas. These include more hands-on
assistance, advisory services, capacity building, and resourcesto help organisations grow or navigate challenges.

Community Engagement: Many respondents highlighted the importance of community engagement, suggesting that the Foundation could play
a role in fostering stronger connections within communities, supporting community-led initiatives, or enhancing the visibility of community issues.

Policy and Advocacy: There's a call for the Foundation to engage even more in policy work or advocacy, suggesting that it could help influence
policy changes, advocate for the sector, or supportorganisations in their own advocacy efforts.

Training: Training and development opportunities for organisations are also a commonrequest. Respondents are looking for workshops,
educational resources, and professional development programmes to build skills within their teams.

79 @ Research



What does Lioyds Bank
Foundation do well?

Key themes mentioned by applicants

Great knowledge and supportfrom staff / regional managers

Additional holistic supportthat goes beyond financial
assistance

Unrestricted funding, specifically over multiple years
Trusting and collaborative approach toward grantees

Communication, engagementand relationship building with
grantees

Supporting and understanding community / specialist
organisations

Evaluating need and targeting marginalised areas

Listening to and understanding organisations and the
problems facing the sector

Excellent policy work

Where might Lloyds Bank
Foundation need to improve?

Key themes mentioned by applicants

* The application process, particularly in terms of how long it
takes to complete and the demand it places on applicants

Considerthe restrictiveness of some eligibility criteria

Be more flexible and understanding toward individual
organisations’ nuances / complexities

Better understanding of the limitations faced by charities,
especially small charities

Offerlongerfunding periods
More site visits or face-to-face interactions

More support for non-specialist charities




@ Research.
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