
Hi! 
Introduce yourself in the chat,
where in the country are you 
& what’s your organisation?



We're communications and campaign strategists who work with activists early to 
create change. We support activists with strategy to turn a moment of noise into 

lasting change. 

Many people only see one side of activism: the strikes, sit-ins, stunts. There's also a 
side that means managing press, shaping stories, and listening more than you talk. 

That's us. When activism and strategy work together, that’s when real change 
takes hold.  Change needs a chorus. 

www.choruscampaigns.com
@katsladden / katherine@choruscampaigns.com

Plan for our session 

1. The moment we are in

2. Getting organised 

3. Communicating with your team

4. Communicating with decision makers 

5. Communicating with your supporters & asking for help 



Overwhelm is normal
& it’s ok 



The moment 
we are in

The moment we are in
● A moment of whirlwind
● Lots of offers of help but not always helpful
● Overwhelm
● Too many urgent needs
● Fears about now and the future
● Huge demand at same time of huge 

uncertainty for staff & volunteers
● Lack of trust & disinformation 



Also:
● People want to help

● Rise of community 

● A chance for a new normal 

● We ALL need each other

Getting organised 
in a moment of 
chaos



Your priorities 
Your charity objectives:

What is most relevant right now?
What do your service users need in this moment?

What do you uniquely do?

What can be put to one side for now?

Your priorities 

Choose 1 - 3 things to focus on.

Remember can pivot if you need to.



Understand where you 
can uniquely & usefully
help.

Resist ‘saviour’ mode.

Communicating 
with staff digitally



Communicating with staff in a crisis

Choose your channels

Then build trust through: ritual, rhythm & respect  

Do people have the kit they 
need?

Do staff know how to use it?

Ask funders to support with kit 

Channels



Rituals, rhythm & respect:

1. Rituals: to build connection & community

2. Rhythm: routine matters

3. Respect: a time for new values & 
remembering staff needs in this moment

Respect - setting boundaries

1. Agree ground rules - especially for whatsapp

2. Be clear on ways to ask for support

3. Control the incoming: out of office on



Communicating 
with decision 
makers

Contacting decision makers

1. Clear ask - need + urgency 

2. Join forces - this is a time for partnership 

3. Find your people on the inside - work with
institutions

4. Use influencers & amplifiers - local MPs / 
Mayors / Councillors / national charities 



Galvanising 
supporters & 
volunteers



People want to help.

Tell people what you 
need. 



Getting the word 
out & cutting 
through the noise

Asking for help

1. Set the scene

2. Outline the urgency & opportunity

3. Be tangible + specific about what you need 

4. Show how their action will make a difference

5. Include the link



Set the scene: 
How have coronavirus affected your work? 
Are the people you work with at risk? 
Are you doing more in this moment to help? 
Is there more need? 
Have you lost funding? 

Outline the urgency & opportunity:
Who / what is at risk? 
What is the opportunity to make a difference?

Asking for help contd.

Asking for help contd.
Be tangible + specific about what you need: 
We need to raise £2,500 to… 
We need 10 volunteers with experience in XX
We need local taxi drivers to help deliver goods 
We need 1000 signatures to take our petition to the council 

Show how their action will make a difference:
With X we can help X people
With X we can run our services from home for 3 months 

Include link: 
One link to take action



Getting the message out there
1. Who is your audience?

Funders, Supporters, General public 

2. How you can reach them directly?
Email, email email
Simple calls to action on social media
Other platforms with audiences/email lists
FB ads 

3. Who can amplify?
Funders/partners, Media, Local influencers



Reaching the media

4 stories the media are looking for right now

Overlooked 
or vulnerable group

Data

Community & 
Hope

Personal 
Stories 



Overlooked 
or vulnerable group

Data

Community & Hope

Personal Stories 

Reaching out to journalists

1. Go local: Find journos on 
twitter or via newsdesk emails

2. Keep it simple: what, when, 
where, who & contact info

3. Don’t write a press release!



Hope matters

Report back good news & say thank you



This is a movement 
moment 

Checklist 

1. Reset priorities: where you can uniquely & usefully help
2. Connect on the right channels with strong boundaries
3. Work with decision makers if you can
4. Ask for help, clearly & directly
5. Reach out to your supporters: & don’t forget email!
6. Focus on local media 
7. Keep hope & share any good news 










